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Improving work Culture through 
e-governance

� Culture in developing countries “Do not fix it 
unless broke”.

� No performance indicator.
� No empowerment of decision maker.� No empowerment of decision maker.
� Poor involvement of citizen (online use is 

less)
� Digital divide (10% of population owns 

computers).



Service delivery 

To focus on
� Ensuring performance.
� Developing completion.

Responsive service.� Responsive service.



Application of ICT

e-governance plays following important role: 
• Increase efficiency by automation.
• Supports decentralized decision making.
• Increases accountability.• Increases accountability.
• Improves resource management.
• Increase, accessibility of citizen to 

information and service. 



1999 UNDP Report

Following questions posted to system of 
governance.

� Do people participate in governance.
� Are people informed?� Are people informed?
� Do people hold decision makers 

accountable?



Critical Factors in e-governance

• Environment.
• Institutions.
• Information system.
• People.• People.
• Processes.
• Technology (Hardware/ software)
• Information.



Challenges

• To redesign services – to focus on issues.
• To develop service content.
• Understanding own weakness (Culture, 

infrastructure, finances).infrastructure, finances).



The question work should ask

a) Why are we perusing  e-governance (it is 
not simple)

b) How will we overcome resistance (fear of 
technology)technology)

c) How should we plan or manage?
d) How can it lead to better governance?



Case Study-I

In five villages of Shimoga district of 
Karnataka the Gram Panchayats have 
created “Information Society”.  All 
information about these villages are information about these villages are 
online.  Information has become basis of 
the life of people.

Creation of I-Society.



Case Study-II

Mexico’s federal Government established 
complaisant  for Government  
procurement as part of cutting corruption 
by automating procurement process.  By by automating procurement process.  By 
facilitating process of bidding and reverse 
bidding online it.  Makes Government 
purchasing more efficient and transparent.  
More than 6000 tender are logged daily.



Case Study-III

One senior officer began to announce 
meetings solely through email, so workers 
were forced to get online in order to 
remain up to date and participate in remain up to date and participate in 
operations.



Case Study-IV

In Chile, the availability of affordable 
housing is a critical. . . . . Public concern.  
One e-government project enables poor 
people to apply online for housing 
vouchers and subsidies thereby avoiding vouchers and subsidies thereby avoiding 
time, cost and red tape.  Within 5 months 
40,000 applications have been processed 
through 70 centers nationwide. 

Does the project match the vision?



How work culture may change

• Interaction with Government may improve.
• Serving larger number at one time 

(through on line service)
• Better environment for business.• Better environment for business.
• Connecting people.
• E-tender etc., on internet.




