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Broadly the aim of the training programme is tosséere, provide skills and to give an

orientation to Project Implementing Officers froniferent departments in the government of

Karnataka.

Objectives:

After the Training Course, Trainee Participantd i able to;

define project, project management, project cymieject formulation,

collate their own project experiences to SAPM(Systec Approach to Project
Management),

describe the steps in project formulation and fabitsj,

appraise of projects for viability in social devefoent projects,

use the Gantt chart and network techniques to sobject management problems,
explain the concept of public private partnershipioject development,

apply team building skills in project management,

explain the process of procurement, contractingtadding (single and two stages etc.),
describe the process of project monitoring anduatain.



Modules

Module 1:  Project( why, what different between project @nodgrammes), Types of projects,
Project Management (Time, cost, quality, Human ues® scope, Project
communication, risk mgt), Project Cycle (concemy@&opment, implementation
and termination — 4 stage)

Module 2:  Project formulation and steps in formulation —s{FBone diagram for root cause
analysis)

Module 3:  Project feasibility(technical, social, environnt@n financial) and viability
(financial and economic) analysis

Module 4:  Project Appraisal: Social (gender), People atauege, technical, financial and
economic, Activities and exercises on appraisabug work

Module5:  Project Monitoring- Process monitoring, input andput monitoring, (at different
levels)

Module 6:  Group work on a Project tasks and teams/orgapizaltistructures (Scope Pak
Model- Q&A session type)

Module 7:  Network techniques (Pert and CPM) for project iempéntation, coordination and
monitoring

Module 8:  Procurement procedure and contract proceduresrasTi*P Act

Module 9:  Managing Resources — games

Module 10: Project Evaluation (Ex-post & Ex-ante): Tools fevaluation: Case studies of
development projects, Documentation of practicasdass and failure).

Impact analysis

Module 11: Case study — Tutorial Exercise (in Groups — gigtails and present the project)

Module 12: Field visit to a project

OUTCOME:

It is expected that the project implementing teaould be able to appreciate problems
and would be able to implement different projentsiore effective and efficient ways.



METHODOLOGY:

The capacity building training programme shall bb&brkshop mode. It is based on:
* Lectures

e Field Visits

e Panel Discussions

e Case Studies

* Interactive and participatory methods

*  Group work

* Networking game

Reading Material and handouts shall be providedthduhe course period.
PROGAMME DESCRIPTION:

* Five days, sponsored by DoPT, GOI.
* [Each day, course commences at 9.30 am, and may @o5u30 pm
» Boarding and lodging facilities at A.T.I hostel gm@vided during the course period.



Session: ONE

Content

Introductory Activities

Sub Content

Eliciting Expectations from the Particpants

Session objectives / purpose

To brief the Objectives of the Training course. ®btain
expectations from the participants

Expected outcome

After the session, entry behavior of the trainegsb& known.

Method/ process

Interactive. The course coordinator after self ddtrction
welcomes the participant trainees. After brief wundiial
introduction (entry behavior) by all the trainedbge course
coordinator presents the objectives of the programexplain
the purpose of the course and initiate participatidhen
expectations from individual participant shall bkcieed and
written on charts. Expectations shall be summedtupe end of
the session.

The Resource Person using charts / white boardt ¢he
understanding of PIME among the participants, asts Ithe
same. Then with the help of power point preseorati white
board, he/she defines PIME. Then the ResourceoRessll
compare the points listed by the participant tramevith the
points made by him / her. The session is opedifmussion.

Aids/Materials: Charts — White Board -
(Time/Duration) One Hour
(Handouts/FAQ ) --

Session: TWO
Content Ice Breaking (Role Play)

Sub content

Goal - Trust — Good Relationship - Hard Work

Session objectives/purpose

After the session, trainees will be comfortablehwetch other a
also with the Resource Person. They will interaeeliy among
themselves, as also with Resource Persons.

Expected outcome

The trainees will participate freely.

Method/ process

The resource person himself / herself mixes up thightrainees
and the trainees will be asked to make pairs antbeigiselves
and share maximum information among themselvestadath
other. Then pairs can be interchanged during tkemend.

Then the resource person places four charts inerdift

directions—* 2" 39 and 4th written with Goal, Trust, Goq

nd




Relationships and Hard work respectively. Eachhaaiwill be
asked to stand near one chart of his / her chdiben the
resource person explains the idea behind each poaocel the
relationship of the individual trainee with hisdrichoice.

Aids/Materials: Charts, White Board, Clippings
Time/Duration One Hour
Handouts/FAQ

Session: Three
Content

What is ‘Project’?

(Sub content)

Project Management, Project Cycle, éhefits of Project
Management and Roles and Responsibilities.

(Session objectives/purpose)

After the session, the trainees will be able torageproject
management, explain project cycle, and benefifgakct
management.

(Expected outcome)

After the session, trainees understand scientiinagement of
projects.

(Method/ process)

Presentations, case studies and interactive. Twree person
asks and elicits reactions of the participantshendefinition of
project, project management, project cycle, roléspmject
manager and project charter and organization HeXgdhbst the
responses on white board. Based on the reactibagesource
person will make a short power point presentatiorthee above
aspects and linking them to project formulatioepstin project
formulation, viability of project, how to decide dhe project
etc.

Aids/Materials: Charts, films, slides, white board
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts
Session: Four
Content

Project Formulation (Planning) and
Implementation:

(Sub content)

Project Planning and Implementation: Gant Chart, CPM
and PERT Networks in Projects

(Session objectives/purpose)

After the session, the trainees will be able to&xpproject
planning and implementation.

(Expected outcome)

Trainees can plan and implement projects.

(Method/ process)

The Resource Person checks the understanding atreonges




by asking a few questions on network technique$ @ Bar
Chart, PERT or CPM and their practical usage inrttay to
day works. Based on the responses, a power paseptation is
made on the Project planning and implementatiohniecies
such as Bar chart, CPM and PERT networks. The sessi
conducted step by step with a PPT on bar chavi@t by an
exercise of a real problem example. After this,pda gn CPM
networks is made and the same example is usedredogeCPM
network and calculation of project completion tiraed other
floats. Presentations, case studies and interactive

Aids/Materials: Charts, films, slides, white board
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts
Session: Five
Content Procurement Procedure - KTPP Act and Rules

(Sub content)

Definitions, Exemption clauses, Quotations, Teruldletin, Pre
qualification, Evaluation, Award

(Session objectives/purpose)

To orient and familiarize the trainee medical ddfe about the
issues involved in and the procedures to be foltbwe per
KTTP Act and Rules. To know the Processing of tendéout
any flaw.

(Expected outcome)

After the session, the trainees will be able tordef

(Method/ process)

Presentation, clarificationanteractive
The resource person introduces the topic with #ip bof charts
white board, and then asks the participants agworhuch they
know about tender procedures as also about KTPP aAdt
Rules. Based on this, the resource person trieggtain step by
step the salient features of KTPP Act and Ruled,tha tender
procedures. He / She will explain in detail how HEPP Act
and Rules to be followed, and once followed, howtltbey
officers can maintain transparency as also théatyga
The resource person makes power point presentatiodTPP
Act and procedures adopted in tendering under rdifteslabs
Criteria for goods, services and works and differeover
systems including a few critical examples and festly asked
guestions will be discussed in the session. Thikbaifollowed
by a question and answer session on problems fagethe
participants while preparing and awarding of tesder
Presentations, case studies and interactive.

Aids/Materials:

Power point presentation, charts, white board

(Time/Duration)

Four Hours




(Handouts/FAQ )

Handouts

Session: Six

Content

E —Tendering and Reverse Tendering

(Sub content)

Tendering Procedures under e-tendering

(Session objectives/purpose)

After the session, trainees will be able to deéAendering and
reverse tendering.

(Expected outcome)

Trainees will be able to explain and work with adering.

(Method/ process)

Presentations, case studies and interactive.

The resource person will make a power point presemt on e-
tendering and reverse tendering. This will be fold by
discussions and question and answer session.

Aids/Materials: Charts, slides, white board, power point presemati
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts
Session: Seven
Content

Quality Control and Assurance

(Sub content)

Quality Assurance Procedures during execution ojepts

(Session objectives/purpose)

After the session, trainees will be able to exptaiality control
in project management.

(Expected outcome)

Trainees will be able to ensure quality contrgbinject
management.

(Method/ process)

The participants will visit a demo site / testirdpbratory relateg
to their ares (Karnataka Engineering ResearchddtdERS),
SJCE, Pollution Control Board and study variousfalory tests
for quality control such as soil testing, concristing, cement
brick, sand, stones etc.) This will be followed digcussion or
quality and quantity measurements during the exatubf
various projects. Presentations, case studiesra@ictive.

Aids/Materials: Charts, slides, white board
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts




Session: Eight

Content

Right to Information Act and Transparency in
Administration

Sub content

Salient features of Right to Information Act, Ra¥é Public
Information Officers (PI1Os), Transparency in Adnsination

As Right to Information Act is becoming an impoitaool /
weapon to ensure good governance, transparency
administration and service delivery, it becomeseamfive that
the officers should be thorough on its featuresnteuats,
approaches, clauses and implantation.

(Session objectives/purpose)

To orient and sensitize the trainees about RThri¢s and cons,
compliance and penalties etc.

(Expected outcome)

After the session, trainees will be able to expthmsalient
features of Right to Information Act, its relevanaad
consequences.

(Method/ process)

Lecture Method — discussions and interactive :

The resource person should take the trainees mt&raictive
mode of presentation, and through interactionscarestions and
answers, ensures that the trainees are well vavgbdAct, its
contents, features etc.

Role Play Exercise: Responsibilities of PIOs and Bé per RTI
act in providing information on project documenisfiection
etc.

The resource person would conduct a question arssvean
session on the roles and responsibilities of Pl BAs for
disposal of applications. At this stage, a simuaspplicant
seeking information on tender documents and pldnschool
building being constructed by PWD is given to paptnts, a
few participants would be picked up randomly toydleeir roles
as APIO, PIO, appellate authority etc., The reseg@rson give
his feedback based on the role plays by the ppatnts.

Aids/Materials:

Power point, films, slides, white board, Charts

(Time/Duration)

Two Hours

(Handouts/FAQ )

Handouts




Session: Nine

Content

Personality Development

(Sub content)

Motivation, Communication skills, Negotiation skill conflict

resolution, Change management, Relationship Managem

(Session objectives/purpose)

The purpose of the session is to stimulate positivwmong the
trainees and to sensitize them of their roles asgansibilities,
which are linked to their attitude, motivation aedm work.

(Expected outcome)

Trainees will be able to enhance their performance.

(Method/ process)

Power point presentation, role plays, Group woikgussions
activities, interactive session. The resource petBmough role
plays, examples, short stories, anecdotes etcvatetihe
trainees towards positive thinking. He / She wiipblain the
features, benefits of team work, and the role aidyeadership
in management.

Aids/Materials: Charts — Films, Slides — Clippings — Group Worka@$ —
White Board
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts
Session: Ten
Content Project Development and Implementation based o

PPP models

(Sub content)

Project Development — PPP Model

(Session objectives/purpose)

After the session, the trainees will be able taragepublic
private partnership, and also be able to explaiepts under
PPP models.

(Expected outcome)

Trainees will be familiar with PPP models and pctge

(Method/ process)

Elicit responses of participants on what is PPPatws public
and private sector, and What they know about dgiffemodels
of PPP. Ask a few examples of PPP based projedarnataka.
After listing the responses on white board, clatlig gaps anc
make a power point presentation on the above poktiew
examples of projects initiated in Karnataka arbecexplained tg
the participants for clarity.

Presentations, case studies and interactive.

Aids/Materials: Charts, films, slides, white board
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts




Session: Eleven

Content

Group Exercise

(Sub content)

Case study, Demo project development, Develo
Tasks, Project Organization, Project Teams

ping

(Session objectives/purpose)

After the session, trainees will be able to workgmoups on
project development and project organization.

(Expected outcome)

Trainees will be able to work in groups on projects

(Method/ process)

Participants are divided into five to Six groupacle group with
6 to 7 members. Resource person make a PPT ontanperof
teams in Project Management and distinction betw&eoup
and a Team in a project. Now, each group wilabsignedne
project. Groupsare asked to PLAN THE DETAILS ANI
CREATE TEAM. Groups would make presentations dirt
plans,. The resource person will give feedback.of8cPak

model)

Aids/Materials: Charts, white board
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts

Session: Twelve

Content

Project Work

(Sub content)

Visits to Project Sites / Areas — Project Studies

(Session objectives/purpose)

After the field visits to project areas, the traeewill be able
design and structure projects in their areas

(Expected outcome)

The trainees will be able to design good projects.

(Method/ process)

Visiting one or two project areas from morning éitening. The
resource person will be a facilitator, and allole trainees t(

interact with the managers / implementing officessakeholders

of project. Trainees visit the project area witltheeck list. In
addition to observations and discussions, the déesimecord the
points (lessons / doubts / observations etc) imta book. The
project manger can make a brief presentation onptiogect
particularly focusing on the reasons for projebemnefits / costs
planning, stakeholders, returns, risks, financoalrses etc.
After field visits, the trainees shall be dividetd groups, anc
each group make the presentation on topic/s asbignthem —
topics: project planning, financial structuringaletholders, risk
involved, gestation period, costs and benefits etc.

Aids/Materials: Charts, white board
(Time/Duration) Full Day
(Handouts/FAQ ) Check Lists
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Session: Thirteen

Content

Appraisal of Projects

(Sub content)

Benefit Cost Ratio (BCR), Net PreseéValue (NPV),
Economic & Internal Rate of Return (ERR & IRR), Human
Development Indicators

(Session objectives/purpose)

After the session, trainees will be able to de@R, NPV and
IRR in project appraisal.

(Expected outcome)

Trainees will define BCR, NPV and IPR.

(Method/ process)

Presentations, case studies and interactive.

The resource person will make presentation on ted nfor
appraisal of projects. After the PPT and clear wtdeding of]
the tools of appraisal, Participant groups will gen live
example of a project for assessing its viabilitieafvorking out
the NPV, IRR, BCR for project.

Aids/Materials: Charts, slides, white board
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts

Session: Fourteen
Content Concurrent Social Audit

(Sub content)

Monitoring and Evaluation Through People’s Participation

(Session objectives/purpose)

After the session, trainees will be able to expthmsalient
features and relevance of social audit.

(Expected outcome)

Trainees will be able to explain ‘social audit’ acath adopt in
project management.

(Method/ process)

The Resource Persons makes the presentation vathelp of
power point presentation / charts / white boardcldpting the
salient features of ‘social audit’, its procedurasd relevance.
The resource person can also uses clippings //fiéxamples
cases of social audit in project management anchigab. As the
session will be interactive, the resource persteracts with the
trainees and writes down the question / doubtgddy them on
charts / white board. After the presentation, tiesdrirce Perso
clarifies the points raised along with the traineds the end
he/she will sum up the points as FAQs in socialtaud

Aids/Materials:

Charts, white board, power point presentation

(Time/Duration)

Two Hours

(Handouts/FAQ )

Handouts




Session: Fifteen

Content

Monitoring and Evaluation

(Sub content)

Tools in Monitoring and Evaluation

(Session objectives/purpose)

After the session, trainees will be able to expthmtools used
in monitoring and evaluation of a project.

(Expected outcome)

Trainees will be able to do monitoring and evalhmibf a
project.

(Method/ process)

The resource person will make a power point pregiemt on the
tools used for monitoring and evaluation of develept
schemes. The lessons learnt based on the evaluatiold be
presented and discussed.

Presentations, case studies and interactive.

Aids/Materials: Charts, films, slides, white board
(Time/Duration) Two Hours
(Handouts/FAQ ) Handouts

Session: Sixteen
Content Evaluation of the Training Course

Feed back and Concluding Sessions

(Sub content)

Effects — lessons Learnt — Scope flonprovement
Session objectives/purpose

(Session objectives/purpose)

To get the feed back from the trainees so thatrdieing course
can be designed and training imparted on muchrmetgs

(Expected outcome)

Quiality of the training programme can be improved.

(Method/ process)

Evaluation sheets will be given to each traineee Tiainees
have to rank (1 to 4) each session covering théeognmethod
relevance, delivery, presentation. They also havenake their
comments on the overall course.

Aids / Materials:

IRQ — Evaluation Sheet — Delphi Test

(Time/Duration)

Two Hours

Handouts




